Me, Myself & Y Focus Group

Panel:  Jenna (23), Tyler (20), and Steve (29)

Jenna

· Currently works at Kelly O’Brien’s as a server/bartender

· Has worked in a family owned answering service in the past

· Feels there are more Gen Y people at the bar than in other businesses

Tyler

· Currently works at Kelly O’Brien’s as a bartender/server

· Also works for the local Fire Department

· His long term goal is to be a full time fire fighter

· Worked in trades for 1.5 years however was bored so decided to try the service industry

Steve

· Currently works at Kelly O’Brien’s as a server/bartender

· Is in training to be an electrician

· In the past worked at a lumber mill where the average age of the employees was 56

· Has a background in the sales/service industry

· Feels you cannot afford in this day/age to have only one job

When seeking new employment, how do you look for work?

Steve’s response…

· Internet sites.  Most jobs I find are posted on CastANet.com.  I will research the company, what have they done the last few years.  Jobs are no longer ‘just down the street’, they are all over and you need to be prepared to go to where they are.

How often are you on FaceBook and why?

Response from all…

· Every day

· To network, update on what friends are doing

· To talk to friends, it’s a communication tool

· Check out upcoming events
What makes you respond to a job ad?

Tyler’s response…

· I look for somewhere I can gain experience

Jenna’s response…

· I have an idea of what I want to do.  I look for ‘personality’ in an ad.  Is it a friendly ad, lots of color?

How much time is spent looking for new employment?

Tyler’s response…

· I am set where I am although it’s not a career

· It’s fun to work with people

· The fire department also wants me to work full time

Jenna’s response…

· Really happy where I am although it’s not a career

· Not sure what I want to do however at this time there is no reason to look elsewhere

· My employer is very understanding

What makes an understanding employer?

Jenna’s response…

· Knows and appreciates his employees

· Humor

· Approachable

Tyler’s response…

· Someone I can sit and have a beer with

Steve’s response…

· People entering the work - if they are unhappy on a Friday, they have a new job on the Monday 

· With the recession employers will retain employees more

· There is always someone looking for what we can offer so there is no real devotion to one company

· I would move for opportunities

If your workplace was fun and your employer approachable, if another bar came along and said work with me, would you?

Steve’s response…

· Not in my current situation

· I only work Saturdays so to go to another employer I would need there to be flexibility

Tyler’s response…

· When I am not supported to learn more, I am unhappy

Do you want a challenge or incentive when given more work?

Jenna’s response…

· Depends on the work being given

· If the work is bettering the company, coming up with a new idea – money incentive 

· If it is doing the job expectation – no money incentive 

Tyler’s response…

· Money is great

· If the job is repetitive, money does not matter

· I want to learn more, not do the same thing forever

What do you find frustrating being a being Gen Y?

Tyler’s response…

· Baby boomers are your boss & your input is not always accepted 

· Things are done the way they have ‘always been done’

Jenna’s response…

· Baby boomers have a fear of change – not open to new ideas

Gen Y are not taken seriously by baby boomers due to our age, looks

Steve’s response…

· When I worked at a lumber-mill I had a monotonous job

· No one would listen to my ideas for change until I proved I was an efficient worker

· It took 18 months so I just ended up doing it my way

· I was the new guy – my opinion was not valued

· Employers need to be open to listening to everyone

How do we keep our industry fun to keep Gen Y and make them care about the job?

Jenna’s response…

· That’s why I left the answering service – working with your family is never good

· It was most frustrating being the youngest yet have the most experience in the company

· Having a set system so all know and care about the job

· We want to know why we are there, teach us more

· We want to make a difference in the company and the community

Steve’s response…

· I agree with Jenna

· When training you have the opportunity to instill pride so they will stay longer

· If someone has pride they go home knowing they make a difference, knowing they are efficient

Set schedules?

Tyler’s response…

· I work at the fire department every Tuesday night and carry a pager so could end up working there anytime

· If I am working at the bar I may not be able to go to a fire – I can’t leave my customers

· The fire department is understanding if I can’t be there

· The bar schedules one week ahead and it’s easy to change the schedule if needed

Jenna’s response…

· I work mostly a set schedule

· The only difference is the start times, somewhere between 4-6pm

If you were to quit a job, how much notice would you give?

Tyler’s response…

· If you respect your employer they deserve at least two weeks

How do employers earn your respect?

Response from all…

· They’re supportive

· They give time off for emergencies

· When you ask for help, you get it

· The employer knows who you are, knows your name

· You are a person, not a number

· If they screw up… they apologize

If you are not coming in for a shift, what happens?

Response from all…

· If depends on the employee – if it is continuous, it’s a discipline issue

Jenna’s response…

· If I call in there is understanding as I never do that

What is better for you, voice mail or texting?

Jenna’s response…

· Texting is better than voice mail

· With voice mail there is an excuse ‘not to get the message’

Tyler’s response…

· Our boss adds us as a friend on FaceBook

· As our friend he can check up on us

Steve’s response…

· Our boss is more than a friend

· He is one of the guys, Brad is 45

· He will however be a disciplinarian if needed – he is still the boss

Would you stay working there for less money?

Steve’s response…

· Why would I have to take less money?

Jenna’s response…

· It’s better to get rid of employees who are not performing

Steve’s response…

· If the cut back is company wide to maintain the company – yes, I would do it

· If we are doing the same job and you are being paid more – I would ask why

Are you looking to add to you job skills and move on? If so, how long do you stay at a job on average?

Steve’s response…

· Baby boomers get a good job and stay with it for 40 years – it’s a choice they make

· Now, the stats are that we will have 4-5 careers in our lifetime

Jenna’s response…

· For opportunity

· Quest for knowledge

Wages?

Steve’s response…

· If I’m doing the same job I want the same money

· Seniority is important to a point

· I would expect someone there longer to make more money

· I get that ‘dues’ are owed but if we are doing the exact same thing and I can do it better, my pay needs to change

· I want opportunities to make more

How important is it that tools are available at work and on breaks, (computers and cell phones)?

Tyler’s response…

· During breaks, depending on the job

· I will check but it’s not hugely important

· I keep my cell phone in my locker

· Girls at the bar have their cells on them

Steve’s response…

· I keep my phone near for personal reasons

· I always have it but at work I may not answer it

Jenna’s response…

· I use it at work on smoke breaks

· If there is no time, I don’t worry

· I respect the employers guidelines

Should pay for new people be the same as people who have been there longer?

Steve’s response…

· Would cause animosity with current employees

· Other incentives would be best

Jenna’s response…

· Communication with employees if the company is in a bind 

Tyler’s response…

· We have competitions, games for serving

· Prizes – dinner for two

· Raising wages is not important

· Mixing things up is

If you could choose the incentive, what would it be?

Tyler’s response…

· We work in a bar – booze is an incentive

· If you take my shift, I’ll buy you a drink

Steve’s response…

· Little things that show going above and beyond is valued – you are valued
What kind of things would make you feel recognized?

Jenna’s response…

· If you ring out $1500 +, you get a staff incentive – cash for Kelly O’s (10.00)

What feedback do you need?

Steve’s response…

· Want to know what I did well and what I did wrong

· We work smart, not hard

· Would rather someone pull me aside and let me know

· I always want to give feedback back also

Jenna’s response…

· If I am wrong, tell me

· Don’t let me continue to make mistakes

· I don’t need a pat on the back every day, but it is nice

· If you want to see someone continue to do a good job, tell them what they are doing well

What do you take mental notes of in an interview?  How do you decide this is a company you want to work for?

Jenna’s response…

· How personable the interviewer is

· If I am treated like a person, respectful

· If they have humor and I can talk to them

Tyler’s response…

· Get to know the person – how will they relate to people

· Be willing to open yourself up as well

Response from all…

· Don’t pass judgment on the answers

· Talk about our interests, hobbies

Tyler’s response…

· I had no experience working in a bar – came from a fire course and smelled of smoke during the interview.  I was hired – employers need to overlook some things, be open to the possibilities

How important is it to work with a company that is environmentally aware, making a difference in the community?

Steve’s response…

· On a scale of 1-10… an 8

· I can go to work and know that the company is not harming anything

· At the same time if the job is to skin a rabbit, I will skin the rabbit

All want to work for someone who is socially responsible,

· The company has a positive light on them

· Involved in their community, charity etc.

· It is cool to justify that what you do, helps others

Jenna’s response…

· It’s nice to go into the community and meet people, say where you work and the company has a good reputation

Career minded or family?

Steve’s response…

· If in a relationship you devote to it

· If you have a career, you devote to it

· It will happen when it happens

· Have time lines for your career

Jenna’s response…

· Taking care of someone else can only happen when you can take care of yourself

Loyalty to employer?

What are your feelings about loyalty when being asked to do extra or double shifts, or go above and beyond what is expected?

Steve’s response…

· Will do it if my employer asks, I respect that he stuck and needs help

To sum it up…

· We are all just people

· We need to be present, understanding and listen to everyone

